Obedru
Korga Xo4deTcsd e€Ctb

3ab0oTa O COTPYAHUKaX,
KOTOpPas OKyNaeTCH

OpraH13yeMm n1utaHue B opuce:
MOTUBMPYEM KOMaHAY M YyrnpoLLaeM NpoLecchl




KopnopaTUBHOE NUTaHME
— OOVH U3 CaMbIX BaKHbIX beHepUTOB™

82% CcOTpYAHUKOB YNyuLLaloT AoTaLmm Ha efly MoMOraloT:

OTHOLLEHME K paboToaaTento,
eCJlI1 KOMMaHMAa obecneyvmBaeT

nuTaHue™ YBennumBaTb BOPOHKY KaHOMOATOB
N KOHBEPCUIO MNPU HaNMEe

y,[l,ep)Kl/IBaTb COTPYOHUKOB, MNMOBbIWATb

o
607 COTPYAHWKOB B KOMMAHUAX MPOOYKTMBHOCTb U CHUXaTb MPOLIEHT BbirOpaHWs

C KOpropaTUBHbIM NMUTaHNEM
HE NMaHUPYIOT MEHSATb PaboTy

6rvKanLme 2 ro,u,a* YMeHbLLaTb MNOTEPHO BbIPYHKUN N3-3a HEXBATKU
B OJ1

J104J1bHbIX CriedmnalimCrtoB

*laHHbIE NCCNENOBaHUN XXypHana «J1brotbl 1 6eHedUTbI». Bbinyck N229 | 2025



Cepsuc «Obep.py»

— NN1aTPopMa, NpeaocTaBaAoLLLaa KOMMaHUAM COBPEMEHHbIe
pelweHnd ajid opraHn3aun N KOMneHCaun rnintaHmnAa COTpyaoHMKOB

20 NeT Ha pbIHKEe KoprnopaTUBHOIO NMUTaHUSA

700+ KOMMaHUN-KIIMEHTOB, COTPYAHMNYAIOLLMX C HaMU
5000+ 3aBefeHN Ha NMto60U BKYC U KOLLIENEK
EOovHbii goroBop. MHOXXeCTBO BO3MOXKHOCTEN

[ 6K PyHKUMOHAN ynpaBieHnsa goTaumaMm
YOo0OHble BapWaHTbl OnaThl

becnnatHoe ncnosnb3oBaHue

YyacTHUK MPOEKTa
«CKOJIKOBO»

QO 1o

Bce JltobnmMble
pecTopaHbl pecTopaHbl

Pizzarion
Cywu, nuuyua, NnMporn, KEMTEepUHr
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KrnueHTbl

S—

infotecs
DeLonghi
(, Arpogﬁrllawm

JKOCUCTEMA, ObbeanHAOLLIARA

KOMI'aHNIN 1 INOCTaBLLUMNKOB

CoBpeMeHHble KOMMaHnW, [MapTHEpPDI CTonoBble, Kadpe, MUKPOMAaPKETHI,
3aMHTepecoBaHHbIe B yOepXKaHUU ¢dacTdybl, MarasvHbl U PecTopaHbl,
nepcoHana n GopMmMpoBaHUU KOTOpble OOCTYMHbI HaLMM
NO3UTUBHOW KOPMOPaTUBHOWM KyNbTYpPb! KIMeHTaM B odpnanHe 1 OHNavHe
(@ AO rMOHACC CAPITAL GROUP BKYCBUJIJ AYSOHAYTONU
2] CKB KoHTyp Skillbox @ LokonaoHuua L[TATNO +=
D kq"i GROUPE HUNAMA 6Y|.Ue

SEB ANOHCKWMIA pecTopaH
[



«Obef.py» — 3aTO eguHbIN [OrOBOP
n poctyn K 5000+ 3aBeeHVaAM Ha Balll BKYC

-~

PellueHund BonbLion BbIOOP [ apaHTPOBaHHaSA
OT MNOCTaBLUMKOB KYXOHb 1 Pas3NYHbIX 3ab0Ta O Ka4yecTBe
Ha Nto6on brooKeT BapMaHTOB NMUTaHUS 1 6e30MacHOCTU el




OHNnavH

3aKa3 nMMTaHus
0eHb B AeHb
M Ha KOHKPETHYIO

paty

CueHapum NMTaHna ¢ HaMU

OddnanH

[ loceLllueHme
3aBeeHn
B LLIArOBOW
OOCTYMHOCTU

BeHOUHI A

[ lonesHble
NnepeKychl

B MMKPOMapKeTax
N BEHONHrax

KentepuHr

PypLieThl

N BaHKeTHI

nop, ntobble nosodpl
N KONNYEeCcTBO
nogen

[lopapku

[loJapo4Hble KapThbl
Ha Npa3aHUKK

N B Ka4ecTBe
NOOLLPEHUS




KoMMeKcHble obenbl —
CaMbI/ NOMYNAPHbIN BapUaHT NUTaHNA

Y)ke oTob6paHHble MOCTaBLLMKU
KOMIMJ1IEKCHbIX 00ef0B C rOTOBbIMU
HabopaMu 6o Ha Hegento

PurKcmpoBaHHasa BbirogHas LieHa
3a KOMIJIEKCHbIN 06en

NpepBapuTenbHbIA 3aKa3: BO3SMOXXHOCTb
N1aHMPOBAaTb 1 POPMUPOBATL €AY
Ha OeHb N Ja)ke Hepesnto 3apaHee



YOO06HbIe crocobbl onnaTbl MOKYMOK

NMokaxute QR-kopf
And onnartbl

Bpems peicTeuna: 2:59

Onnata QR-Kogom

[ pynnoBou 3aKas

OnnaTta PUn3n4ecKomn
KapTon «Obef.py»

3TO onums, No3BonsAoLLLAA POPMUPOBATL
3aKa3 BMecCTe C KOJI/iIeraMm 1 BblIbmpaTb
[aXKe Te 3aBefleHNs], B KOTOPbIX BbICOKas
MUHMMaIbHas CyMMa MOKYIMKU

Kayablli y4aCTHUK COBMPaET KOP3VHY
[lonnaTta nM4HbIMM CpedcTBaMm 1 OMflaYMBaeT CBOI YacTb, @ Kypbep

OHNavH 1 oddrianH NPVBO3UT BCE BMECTE




KoM@dopTHas paboTa ¢ gotaumamm ana HR

CepBUC MMEET NOHATHYIO CUCTEMY YYETAa, aBTOMaTU3aLUM
noTauumn, rpadrKoB OTMYCKOB U CMEeH, obecrevmBast
KOPPEKTHYIO M MPO3payHyto Bbligady NMUTaHWSA COTPYOHUKAM

<P
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HacTpounKa npaBu [ MbKoe ynpaBneHe Becb HeE06X0aMMbIV [lepcoHarnbHbIV
NUTaHNA COTPYOHMKOB HaYNCIAEMbIMU OYHKLUMOHanN B pexxnme MeHeOKep, KOTOPbIV
nop, CBOW 3aga4vu cpeacTtBamu «OQHOro OKHa» BCeraa Ha CBA3U




CHMKeHne CTOMMOCTU 3aTpaT
Ha KOprnopaTMBHOM MNMUTaAHUU

TpaTta cpefcTs Ha ety po1d COTpyAHUKOB
B paMKax goroeopa c «Obep.py»
Nno3BonseT KOMMNaHUAM 3KOHOMUTb

Takasi BO3MOYXHOCTb CTaHOBUTCS
[NOCTYMNHOW B 2 CrneaytoLmx Cnydasx:

Korpga 3aTpaThbl Ha KopriopaTUBHOE
NUTaHWE NPeanpPUATUS MOXXHO Y4eCTb
B COCTaBe pacxog4oB Ha onnaTty Tpyaa

Ecnv B OTHOLLEHNM MPOAYKTOB NMUTaHUA
BO3HMKAET OOBbEKT HaNTorooob/10)KeHUs
no HAC. Torga KoMNaHUM MOryT
NoyYUTb MNPaBO Ha BbIMET Hamora



MbI NpoBeOEM MCCnegoBaHMe BHYTPU BaLlen

H e 3HaeTe, ‘—ITO Hy).l-(HO KOMI1aHNI, BblABM I'IOTpe6HOCTl/I COTPYAHNKOB

M chopMMpPYEM ToYEYHOE NpeasIoXKeHME,

KOH erTHO Ba M? OCHOBbIBaACb Ha BalllX LIeJ1dX

& Yawe Bcero HalwuM NoNb30BaTeNnM NUTAKOTCA TONBKO 1 cnocobom o 3 KaTeropum NnUTaHMA B UCCcnegoBaHuu
1 cnocob esibpanu 54% onpolleHHBIX * NoOXof B zasefeHune (CToNoBan, pecTopaH)
2 1 3 cnocoba - no 23% onpolUeHHbIX * APCTaBKa SR W CaMOBuB0a

* ABTOMAaTH C B00M

Hax nwtaloTeA noneszosartenu obed.ru
N=2159, #100% TOIN cnocobGoB:

Cranoaas s paGovee spemn | 1.
Pecropas [ xade s pabosee spemn [N 0 1. cToncewie B pabovee spemsa (44%)
Nocrasus eps Ha obeg camocT [aevne 8 aeks) T 7%
Noxen s pecropanst ane patbores: [T 15%
Mpynnoacik sakas (gevs b gevs) S 4%
NMpegiakas obfenon wa Syayvume vy [T  10%
lorosadefia w aptomare goduce T 754
Hanwtew 8 pabosec apepmn - Bk

Jakas easl camonmaosoms pab.uspeman [ 4%

pecTtopaHbl U Kade B pabodee spema (40%)
AoCTaBka AeHb B feHb (17%)
pectopaHsl W Kade B ceobogHOe BpemA (16%)

FPYNNOBOW 3aKas AeHb B AeHb (14%)

B P e N

a
Cusun p pabouee spema [ 4% Npeasakas Ha Gypyuwme axu (10%)

[locTasda nonygabpudaros carocT (Aeve e aovs] TR 3%
Kedrepusr J 1%
[octaska wa pecroparos ' nobanoeaTets eHE pabotel | 1%

ROy, MO Me mory [ Dosslle e noasaviocs | 1%

Her kaptul / He cabiwania)npo obegpy 1 1% *anMep MCCHeD.OBaHMﬂ

0% 5% 10% 15% 20k 25% 310% 35% 40K 459



[ TOHATHBIV NpoLLecc NOAKIHOYEHUS

[lepBbIN KOHTaKT BcTpeya OdpopmneHne [lpoBegeHme Ha4vano
C HaMU C NepcoHalibHbIM 1 NnoanucaHune OH60p,EI,l/IHra NCMNO1b30BaHNA

MEHELKEPOM OOroBopa 1 MOOKIOYEHMEe cepBuCa

oo s compy Ko
: K cepBucy

PaboTaeTte Yepes TeHgep? CkaxkmuTe 06 3TOM, M Mbl MOArOTOBMM BCE JOKYMEHTHI




